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What is called the process of determining objectives ?
(A) Organization (B) Leadership

(C) Determining Object (D) Controlling

Which management expert has given the ‘POSD CORB’

equation ?
(A) Luther Gulick (B) Henry Fayol

(C) Dr. George Terry (D) Peter Drucker

Management is necessary in which area ?
(A) Financial (B) Industrial

(C) Business (D) All of the above
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Which of the following is connected with Business

Management ?
(A) Planning (B) Organization
(C) Staffing (D) All of the above

Who given the idea of Six-M theory of Management ?
(A) Kimball and Kimball

(B) Henry Fayol

(C) Dr. George R. Terry

(D) Lorence Apply

Management is which type of activity ?
(A) Individual B) Group
(C) Social (D) Political

According to Henry Fayol, how many are functions of

management ?
(A) Three B) Five
) Six (D) Seven

According to Peter F. Drucker how many are functions of

management ?
A 3 B) 4
€ 5 D) 6

Dr. George R. Terry divided functions of management in

how many divisions ?
(A) Three (B) Four
(C) Five D) Six
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(10) Which is included in Managerial roles ?
(A) Interpersonal roles (B) Information roles

(C) Decisional roles (D) All of the above

(11) How many are advantages of management ?
A 5 B) 6
€ 8 @ 9

(12) How many points are included in importance of

management ?
A 6 B 7
€ 8 ® 9

(13) Who gave the steps of planning ?
(A) Henry Fayol
(B) George Terry
(C) Alex Asborn
(D) Peter Drucker

(14) Controlling is not an attact on freedom, but it is a

(A) Dependent (B) Creative
(C) Practical (D) Independent

(15) For specific period of time for future approximate income

and expense are declared in
(A) Control (B) Budget

(C) Management (D) Planning
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2 Write Short note : (any three) 15

(1) Meaning and slope of administration.

(2) Meaning and definition of management

(3) Types of planning

(4) Importance of management with economical point
of view

(5) Management staff, Non-management staff and staff
manager — Explain.

(6) Internal audit controlling method.

3 Give answers any two : 20

(1) Classifications of Management given by different
Management Experts in brief

(2) Process or steps of planning

(3) Give the meaning, definition and characteristics
of control

(4) Characteristics of management.
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